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Plan of Action & Action Taken Report 2020 - 2021

Plan of Action

Action Taken report

To recommend the introduction of new UG
Programme

B.Com
introduced.

(Professional Accounting) was

To conduct of Faculty Development
Programme and Webinars

Six Faculty Development Programmes and Three
webinars were organized for Teaching and Non-
Teaching staff for the Academic year 2020 —
2021.

To enhance the internet bandwidth.

Leased line bandwidth with 36 MBPS was
provided.

Online feedback should be collected and
analyzed from stakeholders and students.

Online Feedback was collected from Alumni,
Teachers, Employer and students to analyze the
teaching-learning standards and to upgrade
infrastructure facilities such as virtual classrooms,
LCD projectors.

Online classes for all UG and PG
Programmes

Due to Pandemic situation in the academic year
2020 - 2021, Online Classes were initiated for all
UG and PG programs using Google Meet and
video tutorials in YouTube.

Orientation Programmes for Students

Orientation program was organized for all first
year students on 05™ September 2020.

To complete the construction of UGC
Sponsored 100-bedded sports hostel.

UGC Sponsored 100 — Bedded Spoits Hostel
construction was completed and inaugurated on
24.02.2021

To render the support from Alumni to
increase the infrastructure facilities

Partial completion of construction of Alumni
Association Auditorium and Rs.17,94,974 was
contributed by Rajapalayam Rajus’ College
Alumni Association as on 31% March 2021.

To extend the subscription for INFLIBNET.

The Institution is an active subscriber of e-Shodh
Sindhu - N LIST under INFLIBNET (Ministry of
Human Resource Development) as well as
became the NDLI Club Partner in National
Digital Library of India.

Coaching classes for the students to get
admission at top ranked institutes must be
conducted.

Coaching classes for IIT-JAM for M.Sc. Physics
and Chemistry admission, UGC-JRF for PhD
admission were conducted for toppers.

To conduct more carrier-oriented certificate
courses for students

About 16 career oriented / technical certificate
courses were conducted to increase the
employability skills among the students in this
academic year.

Submission of AQAR 2018 — 2019

Online submission of AQAR in NAAC portal and
uploaded the same in the college website.

Draft of Quality Benchmark for NAAC — IV
(A Master Plan to improve quality) on 7
Criterions in NAAC (Revised Assessment
and Accreditation (A& A) Framework

Implementation of Quality Benchmarks for
NAAC — IV A Master Plan to improve quality)
on 7 Criterions in NAAC (Revised Assessment
and Accreditation (A&A) Framework




Initiated Entrepreneurship Development
Cell and Rural Entrepreneurship
Development Cell (RED Cell)

EDC and RED Cell were initiated on 16™
September 2020 and 14™  October 2020
respectively to promote the entrepreneurial skills
among the students. Mr.A.Surendran, Assistant
Professor of Commerce is Coordinator of EDC
and RED Cell.

Initiated Institution’s Innovation Council

(1IC)

Institution’s Innovation Council was launched on
18.02.2021. Dr.M.Kanagasabapathy, was
President of IIC. Rajapalayam Rajus’ College
IIC conducted 13 IIC Calendar Activities, 5 MIC
Driven Activities and 8 Self — Driven Activities
for the academic year 2020 — 2021.

Five Students participated in National RSM-
HACKATHON-S-2021 Competition organized
by Faculty of Information Technology, Rajarshri
Shahu Mahavidylaya (Autonomous), Lattur on
12.07.2021 and won III prize with Cash award
of Rs.5000 and Our institution nominated by
MIC to conduct impact Lecture series.

Our Institution secured 3.5 Star Rating in
Institution’s Innovation Council (2020 — 2021).

Career Advancement Schemes (CAS) for
Regular teaching staff

23 Regular faculty has successfully submitted
CAS application form for promotion under career
advancement schemes of the UGC for college
teachers for various levels such as Senior
Assistant Professor (Rs.6000 — Rs.7000),
Selection Grade Assistant Professor (Rs.7000 —
Rs.8000) and Associate Professor (Rs.8000 —
Rs.9000).

Participation in NIRF Ranking — 2021

The Institution uploaded DCS data in NIRF
portal on 19.02.2021

Construction of Archaeological Museum at
college premises

Construction of Archaeological Museum was
completed and inaugurated on 06.08.2021

Mentor — Mentee System

Student Mentoring System (SMS) was
implemented to enhance the teacher-student
relationship.

Upgrading ICT tools such as computers,
software, copiers etc.

Rs.3,17,315 was spent on upgradation of ICT
tools in the campus.

Green Campus — Greenery Strategy in
Campus

Planted more than 89 saplings of deciduous
trees, coniferous trees and fruits trees by covering
a total area of 4046.86 sq. meters.

Nature club organized more than 10 webinars to
create awareness on environment for students,
faculty members and public.

Herbal garden is spread over 1500 sq. m of land
and consists of exquisite collection of rare herbs,
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